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From t he Pastor 60s

These days there is plenty of conversation
about church growth. There are many books written
about it; seminars to take; and concern over church
growth or the lack thereof.

Certainly we recognize that Highlands is not
as buff as it has been in the past. I hear of the ‘good
old days’ when there were great youth groups and
hundreds in worship on Sundays.

How can we continue to be church when our
numbers have fallen and the energy for doing seems
to be gone?

One of the church growth experts, Mr. George
Bullard, uses the model of a bus with four passengers each competing to be in the driver’s
seat. The passengers are Programs (P), Vision (V), Management (M), and Relationships
(R). Each passenger wants to drive the bus. There are gifts that each passenger brings to
the bus, but not all passengers are equally capable to drive the bus.

If (V) vision drives the bus, the church is engaged and excited about the direction
she is going. Everyone jumps in the bus bringing their abilities and passions to help.

If (P) programs are in the driver’s seat, things can along fine for a while, but the
passion is missing, and the programs lack purpose.

If (R) relationships are in the driver’s seat the bus will be a club. Nothing wrong
with good, friendly relationships! At Highlands our ‘Loving Relationships’ is stronger than
many other areas, according to our NCD survey. Fortunately, we like one another and we
work well together. That's very good! But with relationships in the driver’s seat we really
only have a club, not a church!

If (M) management is driving the bus we have a seriously dry organization. Man-
agement is important to have, to guide and organize our activity, but when it takes the
driver’s seat, the programs, the relationships, and the vision are thwarted. Suddenly we
find ourselves sitting in a Nominations Committee meeting, desperately trying to find a
name to fill in the blank for some leadership position! Management in the driver’s seat is
too much ‘parent’ in charge. There’s no fun left when all we have is management leading.

The best driver is Vision! Vision, as a driver, gives all the passengers energy and
desire to try new things; to see a reason for existing; to discover new ways of operating;

and beginning to catch the vision that Christ left us to make a difference in this world,
bringing love and justice to all. Grace and Peace! Pastor Marjorie

Calendar of UgComing Events:

January 19 Nurture Committee Meeting 11:30
January 20 Bible Studyl0 a.m.

Sack Lunch; Games

Inauguration!
January 21  Church Council Meeting 7:15 p.m.
February 8 Church Fund Raiser Lunch; the meal will be
provided by the Hospitality Committee; all funds received
will be put toward buying a new copier/printer for our chur:
office.
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